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Use this tool to explore common family engagement challenges, possible underlying causes, and 
potential solutions. The first few have been filled in, the others are blank to generate staff 
discussion. 

Challenges Possible underlying causes Potential solutions 
Forms sent home to be 
signed are never 
returned.  

- Youth misplaces the form. 
- Youth forgets to show it to 

family. 
- Families don’t understand 

the form. 
- Family members work in 

the afternoon and evening 
and don’t see youth until 
they are asleep. 

 

- Create a folder for important forms. 
- Choose one day a week for important 

forms to go home so families know 
when to look for them. 

- Translate the form into the 
appropriate languages and go over 
the form with youth so they can 
explain them to their family 
members. 

- Send forms electronically or through 
the mail. 

Only a few families 
attend open houses or 
other meetings related 
to the program. 

  

Families never answer 
our phone calls and 
don’t return them 
when we leave 
messages. 

  

Family members don’t 
come into the building 
when they pick up 
their children. 

  

Families don’t take the 
program seriously. 
They just view us as 
babysitters. 

  

Families have had bad 
past experiences in 
schools and are 
reluctant to get 
involved.  

  

Families don’t know 
how to help their 
children with 
homework. 

  

Other:  
 

 

 


